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WELCOME! 
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KEY POINTS FOR TODAY 

ÅWhat do your stakeholders think and 
why should you care? 

ÅCreate an online presence with minimal 
ȰÃÁÒÅ ÁÎÄ ÆÅÅÄÉÎÇȱ 

ÅUnleash the potential of e-newsletters 

ÅTips for selecting and using the best 
technology 

ÅQuestions and answers 
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WHATȭS IN IT FOR YOU? 

ÅLearn how to virtually 
engage and listen to 
stakeholders 

ÅElectronically engage 
stakeholders without 
spending a fortune 

ÅSee one example of an 
online newsletter tool 

ÅSelect the right technology 
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MEET UMCP 

University of Maryland - College Park 

ÅReplacing 12-year-old legacy financial/reporting  
system 

ÅRanked 19th among public U.S. 
universities 

ÅRanked 38th worldwide  

Å> 37,000 students 

Å 10 colleges | 90+ majors 

Å>13,400 faculty/staff 

ÅThree campuses | one system 
office 

Å> 1,500 users 
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MEET UMCP STAKEHOLDERS 

ÅExecutive Sponsors - Business and IT 

ÅSustaining Sponsors - Campuses 

ÅCampus Liaisons - Campus change agents 

ÅUnit Liaisons - Business partners 

ÅChange  
Advocates ɀ Super  
users and informal  
leaders 

ÅEmployees/Users 
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WHAT DO YOUR 
STAKEHOLDERS THINK?  

ANDȣ 
WHY SHOULD YOU CARE? 
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VIRTUALLY ENGAGE STAKEHOLDERS 

Methods 

ɆEncourage two-way communication by 
providing multiple feedback channels 

ɆEffective use of automated voice mail responses 

ɆSimple, easy to remember project email address 

ɆEmploy stellar customer service within 
acceptable time frames 
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VIRTUALLY ENGAGE STAKEHOLDERS 

Benefits 

ɆMinimize the rumor mill  

Ɇ2ÅÄÕÃÅ ȰÎÏÉÓÅȱ ÔÏ ÐÒÏÊÅÃÔ ÔÅÁÍ ÍÅÍÂÅÒÓ 

ɆMake each individual stakeholder feel valued 

ɆContinuously raise awareness 

ɆDisseminate verified and accurate information 

ɆProject a united and competent image 
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CREATE AN ONLINE PRESENCE 
WITH  

MINIMAL CARE AND FEEDING                                               
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CREATE YOUR ONLINE PRESENCE 

Challenges 

ɆWebsite governance stalled creation of a 
new project-specific website 

ɆDifficult to quickly design/develop 
multiple layers of security 

ɆNo dedicated web master 
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CREATE YOUR ONLINE PRESENCE 

Solutions 

ɆLeveraged existing departmental website 
as a repository for non-sensitive project 
material 

ɆUtilized project knowledge repository to 
create a Unit Liaison Dashboard 



13 

CREATE YOUR ONLINE PRESENCE 

Solutions 

ɆLeveraged existing website as a repository for 
general public project material 

ɆUtilized project knowledge repository to create 
a Unit Liaison Dashboard 

Cost - $0 
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CREATE YOUR ONLINE PRESENCE 

0ÒÏÊÅÃÔ Ȱ,ÉÎË &ÁÒÍȱ 
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CREATE YOUR ONLINE PRESENCE 

Unit Liaison Dashboard 
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UNLEASH THE POTENTIAL OF 
ONLINE NEWSLETTERS 


