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KEY POINTSFORTODAY

A What do yourstakeholders think and
why should you care?

AC_)reate an onlinepresence with minimal
OAAOA AT A EAAAEI Co
A Unleash the potential of enewsletters

A Tips for selecting andusing the best
technology

A Questions and answers CHANGE
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‘A Learn how to virtually
engage and listen to
stakeholders

A Electronically engage
stakeholders without
spending a fortune

A See one example of an
online newsletter tool

A Select the right technology
4



MEETUMCP

University of Maryland - College Park

A Ranked 19" among public U.S.
universities

% A Ranked 38" worldwide
& A > 37,000 students

2 A 10 colleges | 90+ majors
— E § A >13,400 faculty/staff

office
i A >1,500users CHANGE

A Replacmg 12year—o|d legacy financial/reporting %N-AIAZNT

system



MEeTUMCP $AKEHOLDERS

A Executive Sponsors Business and IT
A Sustaining Sponsors Campuses

A Campus Liaisons Campus chang@gents
A Unit Liaisons- Business partners

A Change
[ | — Ewecuti\lve Sponsors S— ’
Advocatesg Super ot el
users and informal Y —
leaders
A Employees/Users
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WHAT DO YOUR
STAKEHOLDERY HINK?

ANDS
WHY SHouLDYou CARE?




VIRTUALLYENGAGESTAKEHOLDERS

Methods J

Z Encourage tweway communication by
providing multiple feedback channels

I Effective use of automated voice mail responses
£ Simple, easy to remember project email address

Z Employ stellar customer service within
acceptable time frames
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VIRTUALLYENGAGESTAKEHOLDERS

Benefits f

Z Minimize the rumor mill
2 AAOAA O1T 1T EOAS6 O bDOI
Z Make each individual stakeholder feel valued
£ Continuously raise awareness

Z Disseminate verified and accurate information
Z Project a united and competent image
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WITH

MINIMAL CAREAND FEEDING




CREATEYOURONLINE PRESENCE

Challenges

FWebsite governance stalled creation of a
new project-specific website

EDifficult to quickly design/develop
multiple layers of security

ENo dedicated web master
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CREATEYOURONLINE PRESENCE

Solutions J

FlLeveraged existing departmental website
as a repository for nonsensitive project
material

FUtilized project knowledge repository to
create a Unit Liaison Dashboard
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CREATEYOURONLINE PRESENCE

Solutions

 Leveraged existing website as a repository for
general public project material

Z Utilized project knowledge repository to create
a Unit Liaison Dashboard

Cost- $0
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CREATEYOURONLINE PRESENCE

00l EAAO O, ET E &AOI ©
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CREATEYOURONLINE PRESENCE

Unit Liaison Dashboard
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16

UNLEASHTHE POTENTIALOF
ONLINE NEWSLETTERS



